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      PROGRAMME

Felix Meritis Foundation 
Keizersgracht 324, 
1016 EZ Amsterdam

+31 20 6262321
[image: image7.jpg]



[image: image8.wmf]Monday, 23nd August

16.00: Registration of Participants at the Felix Meritis

17.00: Welcome Drinks and Presentation of Course Leaders 

· Fazette Bordage, Coordinator, Artfactories/ Mains d’oeuvres

· Steve Austen, Permanent Fellow, Felix Meritis

· Dragan Klaic, President, European Forum for the Arts and Heritage

Visit of Felix Meritis’ premises

18.30: Dinner at Felix Meritis


Tuesday, 24th August

9.30: Introduction

10.00 – 13.00: Participant Presentations  
Each participant will have 5 minutes to introduce their space/project by answering the questions below  : 
- What is your space/project ? 
- What do you want to take home from this course in practical terms?

13.00:  Lunch 

14.00 – 15.45: Selection and Explanation of Case Studies 

Artistic Matters / Art and Territory

15.45:  Coffee Break

16.15:  Marc van Warmerdam: Life Cycle of the Westergasfabriek


Wednesday, 25th August

9.30 – 11.00:   Participative Management of Cultural Centres

Xavi Perez, Former Director of Ateneu Nou Barris, Barcelona

Introduction, Methods and Analysis  + Questions moderated by Dragan Klaic and Steve Austen

11.00:  Coffee Break

11.30: Workshops led by Xavi Perez, with Interventions by Steve Austen, Dragan Klaic and Fazette Bordage

13.00:  Lunch 


14.00  - 16.00: “Economics”

Andrea Gancs, Coordinator of A38, Budapest, “From Concept to Reality”

Presentation and Comments

 16.00:  Practical Session

· how to design a budget

· how to split the project into feasible phases

· how to negotiate with the bank


Thursday, 26th August

9.30 – 11.30:  Review + Introduction to Operations and Evolution


11.30:  Depart Felix for Melkweg

Lijnbaansgracht 234 A - 1017 PH Amsterdam

The Melkweg is a multi-disciplinary cultural centre settled in a former sugar warehouse, focusing on music, dance, theatre, visual art, as well as cinema, radio, graphic creation, multimedia and children’s specific cultural activities.


12.15 – 13.00: Tour of the premises of the Melkweg

13.00 – 14.30:  “Operations and Management Perspectives/Attitude”

Lunch with presentation by the Melkweg Director, Cor Schlösser, 

Questions from course leaders and participants

15.30 - 17.00: Working Groups at Felix – Continuation of Case Studies, incorporating additional information


Friday, 27th  August

9.00: Meet at Felix to go to NDSM

NDSM-Werf 
TT Neveritaweg 15 - 1033 WB Amsterdam 


NDSM/Kinetisch Noord aims to transform the former Shipdock of Amsterdam into a multidisciplinary and experimental working space of some 80.000 square metres by building functional and affordable working space and creating a meeting point for young (inter)national theatre makers, visual and performing artists …

10.00 – 14.00: “Operations and Management Perspectives/Attitude”

· Visit and presentation of NDSM, Amsterdam

· Meeting with the NDSM team and lunch

· Lunch

14.00: Return to Felix Meritis 

15:00: Plenary Session with Dragan Klaic and Fazette Bordage


Saturday, 28th August

10.00 - 13.00: Working groups

13.00: Lunch 

14.00 -17.00: Presentation of Cases, Questions and Comments. Conclusions

17.00 - 18.00: Closing reception
This project received the support of the Grundtvig programme action 2
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