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EUROPEAN DIPLOMA IN CULTURAL PROJECT MANAGEMENT 2005/2006

The European Diploma in Cultural Project Management is a training and learning experience fostering cultural diversity and interregional exchanges as a way of giving culture a stronger place within Europe.

Through its content and methodology, this pan-European programme is specific in the way that it does not only aim at improving the skills of cultural administrators in the field of cultural management and administration, but also at helping the participants develop understanding of these fields in a changing Europe. 

Its main aims are to make participants aware of challenges within their field of action and influence and to develop approaches and tools needed for co-operative and creative cultural workforce in Europe.

I - OBJECTIVES OF THE EUROPEAN DIPLOMA

Since the establishment of the European Diploma in 1989, as a follow-up pilot project of the Council of Europe's, 350 professionals from 41 European and world countries, active in the field of cultural project management, took part to this training programme which is characterised by its innovative methodological approach and European open-mindedness.

The main objective of the programme is twofold :

_
to enable cultural managers, having already good management capacities, to better integrate their co-operation projects and actions - which links identity, culture and economy - in a European perspective.

_
to insert European projects in regional cultural development policies.

TO ACHIEVE THIS OBJECTIVE, THE EUROPEAN DIPLOMA FOCUSES ON:

• Strengthening of knowledge, competencies, skills and theoretical references in the field of cultural policies and cultural management.

• Forging of a framework open to other cultural concerns, ways of thinking/doing and sensitivities which constitute a source of mutual enrichment.

• Developing a network of European cultural managers, as well as attitudes and skills related to networking.  Creation of strong relations among participants from various regions of Europe and other continents in order to lay the foundations for subsequent co-operation - multiplying the impact and the added value of the training.

• Promoting transnational co-operation and professional mobility bringing Europe closer to the citizens and enhancing their role in the creation and diffusion of cultural projects.

Who is the training for?

The programme is designed for young, already experienced and project-oriented European cultural managers from public and private organizations. Applicants must have at least three years of professional experience in either contributing to the cultural development of a territory (region, city) or developing and spreading artistic / cultural projects.

Participants, with different origins and coming from various artistic and cultural disciplines, must already have a good knowledge of European, national and regional cultural institutions and policies and have developed skills in the administration and management of cultural projects.

The selection is based on existing qualifications and relevant professional experience, as well as on the quality and feasibility of the submitted project. 

The training is conducted in English and French and simultaneous translation is only provided during the plenary sessions. Applicants must therefore be fluent in one of the working languages of the European Diploma and have a fairly good knowledge of the other.

PERMANENT PARTNERS

COUNCIL OF EUROPE   

Council for Cultural Co-operation

Avenue de l'Europe

F-67000 Strasbourg

GREECE

European Cultural Centre of Delphi   

Frynihou, 9

GR-10558Athens


COMMUNAUTE FRANCAISE DE BELGIQUE  

- Direction Générale de la Culture 

Boulevard Léopold II, 44

B - 1080 Brussels
- Commissariat Général aux Relations Internationales  

Place Sainctelette, 2

B - 1080 Bruxelles
II - EUROPEAN DIPLOMA 2005/2006

The European Diploma 2005/2006 is the 15th edition of this pan-European training programme.  It is organized by the :

FONDATION MARCEL HICTER


Jean-Pierre DERU, Director

2, Place M. Van Meenen

B - 1060 Brussels

Tél : + 32 2 641 89 80

Fax : +32 2 641 89 81

e-mail : contact@fondation-hicter.org
website: www.fondation-hicter.org
In collaboration with

SWEDEN

Region Västra götaland:

Natural and Cultural Heritage Administration.

(Popular Crafts Unit Västra Götaland)

Hemslöjd Västra Götaland

Allégatan 49 

S-503 37 BORÅS

Phone: +4633-22 61 47

E-mail: torbjorn.lindstrom@vgregion.se 

Cultural affairs secretariat.

(Arts and cultural development unit)

Konst och kulturutvecklingsenheten Västra Götalandsregionen

Postgatan 2A

S-411 13 Göteborg

Phone: +4631-711 04 56

E-mail: angelica.hadzikostas@vgregion.se 

Associated partner:

Gothenburg city cultural secretariat.

Region Värmland:

Cultural affairs secretariat
Drottninggatan 45
Box 1022
S-651 15 Karlstad
Tel +4654-14 80 30

Email: ulla.forsgren@regionvarmland.se 


 

Värmlands Museum 

Sandgrundsudden

Box 335

S-651 08 Karlstad, 

Phone: +4654-14 31 37 

Email: leif.persson@wermlandsmuseum.se
Associated partner:

Länsstyrelsen i Värmland (The County Administrative Board)
PORTUGAL

ACERT
R. Dr. Ricardo Mota

P – 3460 – 613 Tondela

Tel : +351 232 81 44 00

E.mail geral@acert.pt
migueltorres@acert.pt
Associated partners:
Ministry of Culture of  Portugal

www.min-cultura.pt
Câmara Municipal De Tondela
www.cmtondela.com
III. CONTENT, ORGANIZATION AND SCHEDULE

The training includes three elements - theory, practice and evaluation - which are organized in five stages : two residential phases that last two weeks in the partner countries of the Diploma (in 2005/2006 Sweden and in Portugal/Spain), interspersed by a phase of field work in the participant's home country and a one to two-weeks period spent in another European region, plus one week evaluation phase at the European Cultural Centre of Delphi (Greece).

A - The residential phases (two times two weeks)
The residential phases have four main objectives:

1. Providing theoretical and practical points of reference and information on cultural policies and practices current in Europe;

2. Giving participants from different regions the opportunity to benefit from the contact with other participants and experts in various cultural fields;

3. Creating conditions in which the participants’ own environments and experiences can be critically reviewed;

4. Fostering exchanges of information at various levels and cultural operators networking's skills.

The issues which are addressed during these two weeks periods concern:

- Europe and Culture (key concepts of culture and cultural trends, European cultural institutions and their policies, etc.);

- Territorial development (regional / local / urban strategies);

- Strategic planning and operational management of cultural projects (project management, fund raising etc.);

- Cultural co-operation and cultural networking.

The methodology of these residential phases includes theoretical contributions and practical inputs by experts, round-table discussions, debates, working groups, as well as visits of cultural institutions in the host regions.

Work on the participants' projects – and "confrontation" with other participants' projects – are part of an ongoing process which is monitored throughout the training

B - The practical phase

The practical training takes place over two periods of 5 months and consists of two parts : 

1. Experimentation in the field : in the framework of his/her activities, each participant is asked to put into practice or further develop his/her project in home region, using the knowledge acquired and the analytical tools and methods developed during the residential phases.

2. Comparative study visit : each participant does a one week case study in another region of Europe. The aim is to enable participants to temporarily distance themselves from the problems met in their regions; to compare how different practices are applied in the same sector; and to enhance the European dimension of their own projects. 

The practical organization and costs of this phase are borne by the trainees.

C - Drafting of a report : 

The project's report, will integrate theoretical and methodological inputs, as well as practical elements (it is meant to be a tool designed to communicate to others the results and proposed actions). The report will include a study of the problems encountered while implementing the project; a reappraisal of the project; an analysis of the actions taken and the results obtained as well as first global evaluation.

The document should demonstrate the participant's capacity to apply the acquired knowledge and skills with his own creativity.

D - The evaluation phase : Presentation of the projects and Delphi's Seminar

During this phase, the trainee should demonstrate his/her :

-
ability to relate his project to recent cultural challenges in Europe;

-
ability to co-ordinate actions which connect different "transnational" partners and demonstrate both an awareness of his own cultural realities and an open attitude towards those of others;

-
ability to base his actions on theoretical references;

· ability to evaluate his action 

· active participation to the seminar

The evaluation phase will include two elements: the first, being the presentation of the final report; the second, the organisation of a seminar around challenges that cultural operators are going to face today and tomorrow.

SCHEDULE

From May 24th of till June 5th 2005
First residential phase of two weeks in Sweden

from June till October 2005
Back to job and work on the project in home country + comparative study in another region.

Second half of October 2005
Second residential phase of two weeks in Portugal and Spain

from Nov. 2005 till May 2006
Back to job and further development of the project in home country.

June 2006

Evaluation phase of one week in Greece (European Cultural Centre of Delphi)

Participants are required to attend all the residential training sessions, without any exception

IV - CONTRIBUTORS TO THE TRAINING

Various experts in the fields of culture and the arts as well as European cultural personalities contribute to the European Diploma in Cultural Project Management. They are active:

- in the Orientation Board : which is responsible for the quality and continuity of the European Diploma. It establishes the guidelines and assessment criteria.

- in the training team : which manages and co-ordinates the training process and the on-going evaluation.

- as lecturers : they present topical issues relevant to cultural project management and work with the participants on their projects.

- as tutors : they act as resource persons and help the participants in the conceptual and methodological development of their project.

Contribute and / or contributed to European Diploma sessions :

Ugo Bacchella, Director, Artlab/Fitzcarraldo, Turin, Italy; Franco Bianchini, De Montfort University, Leicester, UK; Anne Biéler, Geneva, Switzerland; Marie-Thérèse Claes, Professor, ICHEC, Brussels; Eric Corijn, Director, Programme in European Leisure Studies, Vrije Universiteit Brussels; Trevor Davies, Copenhagen, Denmark; Sarah Dawson, Cultural Consultant, UK; Eduard Delgado, Director, Interarts, Barcelona; Milena Dragicevic-Sesic, Rector, Faculty of Arts, Belgrade University, Yugoslavia; Rod Fisher, Director, the Intelligence on Culture, London; Christopher Gordon, Cultural Consultant, UK; Etienne Grosjean, former General Secretary, Fondation Marcel Hicter, Brussels; Effie Karpodini-Dimitriadi, Director, Euroskills, Athens; Dragan Klaic, President, EFAH, Amsterdam; Carl-Johan Kleberg, former Deputy-Director, National Council of Cultural Affairs, Stockholm; Tarja Lausas Cultural Consultant, Marseille; Philippe Langevin, Professor, Aix-Marseille University, Marseille; Brian Martin, Director, Unit for the Study of Cultural Administration (USCA),  Herriot Watt University, Scotland/UK; Ritva Mitchell, Director of Research, Cupore, Foundation for Cultural Policy Research, Helsinki; Jean-Pierre Nossent, Director, the French Community of Belgium, Brussels; Bernard Loughlin, Director, SmART INNS Ltd, Lleida, Spain; Robert Palmer, former Intendant, Brussels European Cultural Capital 2000; Kiril Razlogov, Director, Russian Institute for Cultural Research, Russia; Gerald Raunig, European Institute for Progressive Cultural policies, Vienna; Ferdinand Richard, Director, Aide aux Musiques Innovatrices, Marseille; Gilles Roussel, Secrétaire général, Africréation, France; Julia Rowntree, Director, London International Festival of Theatre, London; Louise Scott, Consultant, Media Antenna, Scotland/UK; Boguslaw Sonik, Director , Commitee of European cultural towns, Krakow; Claudio Torres, Director, Campo Arqueologico, Mertola, Portugal; Lidia Varbanova, Programme Director, Open Society Institut, Budapest; Raymond Weber, former Director, Culture and Cultural Heritage, Council of Europe, Strasbourg,; Sergey Zuev, Director, Centre for Cultural Technologies, Moscow; etc.

The names of the experts who will take part in the 2005/2006 European Diploma will be confirmed soon

V. APPLICATION PROCEDURE & FINANCIAL PARTICIPATION

Application procedure
· To apply to the European Diploma in Cultural Project Management, you have to fill in the attached application form, including the description of the cultural project you want to develop during the training. The complete file must be sent before January 15th 2005 to the Fondation Marcel Hicter, by e.mail and by post. 

2. The Selection Committee will communicate its decisions by end January 2005. Successful applicants and the organizations that sponsor them will be advised without delay.

· Upon reception of this notice, the applicants shall confirm their participation by mail, fax (+32 2 641 89 81) or e-mail (contact@fondation-hicter.org).

4. At the same time, the sponsoring body or the applicant shall pay the first instalment of 1.500 Euros (50% of the tuition fee) by bank transfer to the Fondation Marcel Hicter : 

FORTIS BANQUE , 

Ixelles - Flagey Branch,

20-22 rue des cygnes, 

B-1050 Brussels, 

account n° 001-0839697-44

IBAN code: BE 55 00 10 83 96 97 44
5. The final instalment of 1.500 Euros has to be paid to the Fondation Hicter before September 1st 2005.

Financial participation

The training programme is partly financed by the partner institutions.

_
Each participant will pay a financial contribution of 3000 Euros. 

_
The costs of the residential and evaluation phases (lodging, meals, internal trips, training costs, documents, copies, translation, etc.) are supported by the organizers.

_
Personal expenses, costs of the practical phase as well as travel expenses between the participant's country of residence and the three residential training locations are borne by the organization sponsoring the participant or the participant himself. 

Note 1:   In case of financial difficulties, please, quickly contact the Fondation

Note 2:   In case of obvious and serious difficulty in finding funds covering the travel 

        expenses, these might be partly covered by the Fondation Marcel Hicter. This

        should be clarified with the organizers as soon as the candidate is accepted. 


       No later request will be taken into account.

Note 3: No refund will be granted in case of cancellation.

APPLICATION FORM

To be filled in by the applicant and returned, along with its 3 appendixes before 

JANUARY 15th  2005 to the following address :

FONDATION MARCEL HICTER



Your photo
2, Place M. Van Meenen

B - 1060 Brussels

Belgium

Tel : + 32 2 641 89 80

Fax : + 32 2 641 89 81

E-mail : contact@fondation-hicter.org

N.B. : Please limit your answers to the space provided after each question. Please type.

Name & Surname :

Date of birth :

Sex :

Nationality :

Married/non married :

Children :

Level of education :

Work address :

Employer :

Your position :

Address :

Telephone  number :

Fax number :

e-mail :

Home address :

e.mail

Home telephone number :

Knowledge of the two working languages : (mark an X in the relevant box)

French

English

I write     
_   

fluently  


0

0

_     



Well        


0

0

_    



With some difficulty

0

0

I speak 
_   

fluently


0

0

_     



Well 



0

0

_    



With some difficulty

0

0

Project title : 

I.
Name of the organization which sponsors you and name of one of its executives.

Who will pay your tuition ?

Please attach as appendix 1 a letter from the organization which sponsors your application.

II.
How did you learn about the European Diploma in Cultural Project Management ?

III.
Give a brief summary of your past professional activities.

IV.
Present professional activities :

Describe your actual professional activities in detail on 2 typed pages maximum.  According to you, which one will expand in the next 12 months ?  (appendix 2 to the present document)

V.
Project.

Give, in maximum 5 pages, a description of the project of cultural development you want to submit for this course (appendix 3).

-situate it in relation with the economic, political and cultural context of your region ;

explain your view of this project in relation with the policy framework of your institution ;

explain the European aspects of your project.

Please describe the project, its objectives, the strategic plan, the short term goals, the ways and means of its realisation, the negociations it entails, the expected constraints, and the elements you wish to develop in the course of the training 

VI. 
Challenges

What are, following your experience, the two main challenges facing cultural managers which could be discussed during Delphi's Seminar (last leg of the training programme)

VII. 
Give the names, addresses, phone and fax numbers of two personalities who could give extra information about your professional activities in the cultural field :

VIII. 
Are there any extra-professional activities you think would benefit your application ?

IX.
What is your educational background ?

X.
What sort of obstacles and opportunities do you currently meet in your field of activities ?

XI.
Give three main reasons why you wish to apply :

1.

2.

3.

XII
What do you expect from the course in order to improve your professional performance ?

XIII
In case of non admission, what alternatives have you foreseen ?

XIV
Describe yourself in a few lines :

IF YOU WISH ANY ADDITIONAL INFORMATION, PLEASE CONTACT THE FONDATION HICTER

2 Place M. Van Meenen

B- 1060 Brussels - Belgium

TEL +32 2 641 89 80 FAX +32 2 641 89 81 e-mail : contact@fondation-hicter.org

