STEP beyond: the ECF's Mobility Scheme

Launched in February 2003, our mobility scheme encourages cross-border cultural cooperation and exchange between all European countries, including those that are not currently members of the European Union. Specifically, it offers grants to people (individuals or those representing an organization) whose travel would contribute to this goal. 


Why this type of fund now?

The European Union has gained ten new members. In its eastward enlargement, the EU acquired new borders and therefore new neighbouring states. Countries and cultures that were previously felt to be ‘far away’ are more present in the lives of current and future EU citizens, as well as in the lives of the 'new neighbours'. 


The ECF wishes to strengthen cultural ties between those European countries that are not currently members of the EU and the present European Union countries. Supporting individual mobility in the setting-up phase of cultural and artistic initiatives is one means of strengthening such ties. 


What kind of initiatives does the European Cultural Foundation support?

The ECF mobility fund, STEP beyond (Supporting Travel for European Projects) encourages travel that is guided by the following principles:

1. Stimulating travel between the countries of the enlarged European Union and non-EU European countries.

2. Supporting individuals in the DEVELOPMENTAL phase of new cross-border projects in the field of culture and the arts. 

3. Allowing the individuals and cultural partners involved to initiate real cooperation and possibly enter a long-term PARTNERSHIP.

4. Giving preference to exploration eastwards in order to emphasize that Europe continues beyond the eastern borders of the European Union.

Who can apply?

- Arts professionals
- Cultural operators
- Cultural journalists
- Cultural translators
- Cultural researchers

S.T.E.P. beyond will not contribute towards the costs of:

- Participation in festivals, conferences, summer schools or training sessions 
- The showcasing of work or the staging of productions
- Student or University exchanges

- Government officials


What costs are covered?

The STEP beyond fund will make a contribution to travel costs, visa costs, and, in certain cases, accommodation costs of those awarded a grant. It is an asset if the host organization could support the accommodation costs. 

What countries can you travel to and from?
In order to facilitate the functioning of the fund as well as to reach its aims, we have divided the larger pan-European area into different areas. We work with the following groups of countries. 

Group A (The countries that are not currently members of the EU):  Albania, Belarus, Bosnia and Herzegovina, Bulgaria, Croatia, Kosovo, Macedonia, Moldova, Romania, Russia, Serbia and Montenegro, and Ukraine.

Group B (The countries that joined the EU in 2004):  Cyprus, Czech Republic, Estonia, Hungary, Latvia, Lithuania, Malta, Poland, Slovakia, and Slovenia.

Group C (The countries that joined the EU before 2004 – plus Iceland, Norway and Switzerland):  Austria, Belgium, Denmark, Finland, France, Germany, Greece, Iceland, Ireland, Italy, Luxembourg, The Netherlands, Norway, Portugal, Spain, Sweden, Switzerland, and the United Kingdom.


For mobility in the Mediterranean region, the ECF gives its support to the Fond Roberto Cimetta. Information via www.ietm.org.

The Fund will consider applications that encourage initiatives which correspond with one of the following types of travel:

A) Exploring parts of the cultural sector: EXPLORATION TRAVEL
The reason for travel must be to explore specific parts of the cultural sector relevant to the applicant's professional development and/or lead to the sharing of their acquired knowledge upon returning. 

Travel criteria for EXPLORATION TRAVELS:

	                         TO:

FROM:
	Group A
	Group B 
	Group C

	Group A 


	Yes
	Yes
	Yes

	Group B 
	Yes
	Yes
	                                                                                                                           

	Group C
	Yes


	
	


Examples:
1) A French cultural journalist travelling for a three-day visit to Moldova in order to get acquainted with and report on the state of the Moldavian cultural scene. 
2) A Romanian translator travelling to Poland to research and make new contacts related to an ongoing translation of Polish literary work. 

3) A cultural researcher from Hungary travelling to Estonia in order to research the country’s latest developments in cultural policies.

B) Preparatory visit on invitation of a cultural NGO: COOPERATION TRAVEL
The travel should be based on an invitation of a cultural NGO (non-governmental organisation), in order to prepare a collaborative cultural or artistic project. The applicant must be able to provide a letter from the NGO confirming the invitation.

Travel criteria for COOPERATION TRAVELS:

	                         TO:

FROM:
	Group A
	Group B
	Group C

	Group A
	Yes
	Yes
	Yes



	Group B


	Yes
	Yes
	

	Group C
	Yes


	
	


Examples:
1) A Greek cultural manager visits a Ukrainian composers association to discuss their involvement in a proposed cultural project.
2) A photographer from Belarus visits a Polish Foundation to prepare the ground for a common exhibition and publication. 
 
C) First visit of a cultural network meeting (in line with the ECF's special focus on European trans-national networks): NETWORKING
The reason for travel should be to visit a European cultural network meeting, relevant to the applicant’s profession, for the first time.

Travel criteria for travels to NETWORK-MEETINGS:


	                         TO:

FROM:
	 Group A
	Group B
	Group C

	Group A
	Yes
	Yes


	Yes



	Group B 


	Yes
	Yes 
	Yes

	Group C
	Yes
	
	


Examples
1) A Russian artist travels to Spain to attend a network meeting relevant to his or her professional development.
2) A Lithuanian cultural operator visits a network meeting in Bulgaria to establish professional international contacts.
What exactly will the ECF pay for and what won't it pay for?
The fund will make payments towards cheap flights or other means of budget travel from the country of residence to the country of destination. In certain cases, a per diem (an amount of money for every travelling day) will also be awarded. This per diem is meant to pay for accommodation costs. If your project falls under the heading COOPERATION (on the invitation of an NGO), in general the host organization will be asked to pay the accommodation costs.

The amount of the per diem will be calculated according to the average costs of accommodation in the destination country. The maximum number of days for which a per diem can be awarded is seven. The applicant may of course stay longer, but the extra accommodation costs will not be funded. The per diem will not cover seminar fees, tuition fees etc. 


The same individual may receive an award no more than twice, and only one award per year.

What should you send and when?
There are no set dates for applications. However, the completed application must be sent eight weeks before the travel date at the latest. The ECF will award or reject the application on the basis of a fully completed application form, an attached biography and any other relevant information and (where applicable) a letter of invitation from a cultural NGO.* Please send all these documents in English only!

Who decides?
An advisory committee of three members (appointed for two years) advises the ECF regarding final decisions on the acceptance or rejection of applications. A decision is made at least four weeks before the date of departure, and the applicant is informed within one week of the ECF's and the advisory committee's decision.


What about payment?
Payment can only be made after the visit has taken place and on receipt of a report on the results of the visit** and the original transport ticket. In certain cases, we may consider organising prepaid tickets.

*An invitation letter should include: 
- Full name and address of host organisation
- Name of the contact person within the organisation
- Name and address of the individual cooperating with the organisation
- Acknowledgment of the cooperation under development
- A version of the work plan, signed/agreed upon by the contact person

**Please find the narrative report questionnaire also on this web-page.

 
Other funding opportunities are also accessible via Euclid or www.on-the-move.org. 
For further information contact the STEP beyond team: Ms Lieke Schuitmaker,
lschuitmaker@eurocult.org  and Ms Maria Eldering, meldering@eurocult.org. 

